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1 AG3 Cycle 1

1.1 Beta test programme

1.1.1 Beta Test (prep)

1.1.2 Beta Test (run)

1.2 Launch preparations

1.2.1 Launch management

1.2.2 Prepare infrastructure

1.3 Milestones

1.3.1 Project start

1.3.2 Beta test programme

1.3.3 Start deployments

1.3.4 Service live

1.3.5 Cycle complete

1.4 Documentation

1.4.1 Science docs

1.4.2 Technical docs

1.5 Engineering

1.5.2 Complete engineering

1.5.4 Testing

1.5.5 Create installer

1.6 Operations

1.6.1 Run Help Desk

1.6.2 Run Core Services

1.7 Q2 activities

1.7.1 Post launch marketing

1.7.2 Planned improvements

1.7.3 Track standards
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